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D. Erasmus Policy Statement (Overall Strategy)

The Institution agrees to publish this overall strategy (all three parts) on its website within one month after
the signature of the Erasmus Charter for Higher Education by the European Commission. 2

Please describe your institution’s international (EU and non-EU) strategy. In your description please explain a)
how you choose your partners, b) in which geographical area(s) and ¢) the most important objectives and
target groups of your mobility activities (with regard to staff and students in first, second and third cycles,
including study and training, and short cycles). If applicable, aiso explain how your institution participates in the
development of double/multiple/joint degrees. (max. 5000 characters)
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TOBB ETU was founded by the largest business organization of Turkey, The Union of Chambers and Commodity
Exchanges of Turkey (TOBB), in order to establish a strong university-industry partnership and educate students according
to the needs of the business world. For this purpose, TOBB ETU runs a very successful cooperative education (Co-Op)
program since Its start. Co-Op program is the first and the only “school-wide” program in Turkey. All students attend 3 Co-
Op semesters In their 4 year programs and each Co-Op semester is 3.5 months long. Faculty and the university
administrators are all involved in the running of the program. As a result of this program, we establish extensive
relationships with the industry in research partnership. Most faculty are involved in industrial research projects as project
initiator, project proposer, project manager or researchers, Several faculty members have established very successful start-
up companies in recent years. TOBB ETU is a member of World Association of Cooperative Education (WACE) and the
unviersity has agreements with 1241 companies in Turkey participating in Co-Op program,

TOBB ETU regularly investigates trends and developments in job markets, technology and industrial areas. Accordingly,
new depariments and programs are opened. Recently Biomedical Engineering and Materlal Science and Nanotechnology
departments are esiablished. Also interdisciplinary pregrams such as Mechatronic Engineering degree program is also
started. Turkey has a growing need in medical sciences and TOBB ETU acquired a new hospital and established the
Medical School in 2012 and s starting to accept students in 2013.

Since the cdate of its establishment, TOBB ETU has an outlook for international recognition and visibllity, To achieve these
geals, TOBB ETU strives 1o establish strong relationships with internationally known universites, institutions, and
organizations. TOBB ETU has signed wide-ranging cooperation agreements with some significant universities from 32
countries. TOBB ETU also joined the Erasmus program in its very first years and has been aclively participating in Erasmus
mobility programmes in all levels.

International cooperations are signed with leading nstitutions with the aim of establishing long-lasting partnerships;
pariners are therefore chosen In accordance with program compatibilities, previous parinership in resaarch projects and
collaberations, the ranking and standing of prospective partner, and overall in consideration with the total benefit the
partnership will bring to the faculty, staff and students of TOBB ETU, The university does not have a specific geographical
priority, but most partners are from EU due to active participation In Erasmus programmes, And most outgoing students
prefer to participate in Erasmus mobility activities,

TOBB ETU also aims te train students with sirong entrepreneurial skills to respond to the needs of the leading Turkish
companies doing business with major economic pariners of the country. Recently established Intermational
Entrepreneurship Department pariners with Moscow State University and 3rd year students are required to spend one-year
in Moscow in order learn Russian language and Russian economy and business arena. Similar programs are Investigated
for other prospective countries and universities.

TOBB8 ETU aims to increase the mobility of faculty, staff and students in all cycles. We beliave this will Increase the visibiity
and international ranking of the university, attract more established researchers, teachers, and the best students to the
university, The university has so far graduated 1428 undegraduate students since 2008 and approximately %15
undergraduate students participated in Erasmus mobility programs (study and placement). The target ratio for student
mobilily is to reach 20% of all graduates in all cycles. As for administrative and academic staff mobility, we expect to reach

| 50% during the new Programme period.

Original language [TR]
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TOBB ETO, Universite sanayi igbirligini gelistimek ve ig dnyasinin itiyaglarina gére égrencileri yetistirmek amaciyla
Turkiye'nin en blylk ig rgltd, Turkiye Odalar ve Borsalar Birligi tarafindan kurulmustur. Bu dodrultuda Universitemiz
kursugundan bu yana Ortak Egitim Programini uygulamaktadir, Tirkiye'de ilk ve tek Universite gapinda uygulanan bir

program olan ortak editim programinda &grenciler 4 yillik 8drenim hayatian boyunca her biri 3.5 ay siren 3 ortak egitim
dénemine katiimaktadiriar,

Fakilte ve Oniversite ydneticilerinin de yaritiimesine dahil cidugu bu program kapsaminda Universitemiz. sanayl lle AR-
GE igbirfigini de gergekiestirmektedir. Akademisyenlerimizin bir kismi sanayi projelerinde proje baglaticisi, dnericisi,
yoneticisi ve aragtirmac olarak yer almaktadiriar, Son yillarda akademiyenlerimizin bu vesileyle kurdugu start-up sirkerleri
bulunmaktadir. TOBB ETU Dunya Ortak Egitim Birligine de Gye olup, Turkiye'de 1241 AB Glkelerinde S0 kurulusgla igbirligi
bulunmaktadir,

TOBB ETU dizenii olarak ig dunyasindaki egilimleri ve piyasalan, teknoloji ve sanayi alanlanndaki geligmeleri incelemekte
ve buna gore, yeni balumier ve programlar agmaktadir. Biyomedikal Mihendisligi, Malzeme Bifimi ve Nanoteknoloji b&IGmO
ile Mekatronik MUhendishgi yeni acilan bélmierimize Srnek olugturmaktadir. Trkiye'de ibbi bilimler alaninda artan bir
ihtiyag vardir, dolayisryla TOBB ETU yeni bir hastane satin almig olup 2012 yilinda Tip Fakiltesini kurmusgtur ve 2013
yilinda dgrenci almaya basglayacaktrr,

TOBB ETU, kurulusundan bu yana uluslararas taninma ve gorindrlGloge nem vermektedir. Bu amagla ulusiararas:
alanda taninan Universiteler, kurumiar ve kuruluglaria giiclis igbirliklen olugturmaya dnem vermektedir, TOBB ETU, 32
(ikeden Snemli Universitelerie genis caph igbirligi anlagmalan imzalamis olup kurulusunun ilk yilinda Erasmus programing
katiimigtir, halihazirda Erasmus hareketlilik programiannin timiinde aktif olarak yer almaktadir,

Uluslararas: anlagmalarda, Universitemiz igbirliklerinin uzun dénemii clmasini amaglamaktir. Bu nedenle igbirligi yapilacak
kurumlar, program yeterlilikleri, aragtirma ve ortakliklarinda varolan igbirlikieri, dinya siralamasi ve igbirliginin &drenc,
akademik ve idari personele faydasi gtz dnlne alinarak seciimektedir.

Universitemiz igbirliklerinde cografi bir dncelik belilememistir, Ancak Erasmus programina katilim nedeniyle igbirlig
yaptigimiz kuruluglar genelde AB (lkelerindendir ve djrencilerimiz goguniukla Erasmus programina katilmay tercih
etmektedirier,

TOBB ETU, Turkiye'nin yakin figkisinin oldugu Glkelerde is yapan Tiirk sirketlerinin ihtiyagianna yonellk olarak girisimci
yeltenekleri glichl 6grenci yetigtirmeyi amaglamaktadir. Yakin zamanda kurutan Uluslararas Girgimcilik Bolomu, Moskova
Devlet Universitesi e yapilan bir anlagma ile 3. sinif ogrencilerini bir yil Moskova'da Rusca ve Rus ekonomisi ve ig dinyas:
alanlarinda egditim gormek (zere gdndermektedir. Benzer programlar diger ilgi alani olan Ulke ve Onviersitelere
planlanmaktadir; hahazirda planianan Orta Dogu caligmalan ve Gzerinde galigilan Gin ve AB galigma programlar gibi.

TOBB ETU, personell ve tim seviyelerdeki &3rencilerinin hareketiige katlimini arttirmayr hedeflemektedir. Su ana kadar
1426 lisans dgrencisini mezun eden Gniversimitzin dgrencilerinin yaklagik %15'i Erasmus hareketlllik faaliyetierine
katlmugtir. Lisans, yoksek lisans ve doktora dgrencilerinin katiliminin ise %20'ye yokseltmeyi hedeflenmekte olup,

akademik ve idari personelin programdan faydalanma oraninin ise %50'ye ulagmasi beklenmektedir.

If applicable, please describe your institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the
Programme. (max. 2000 characters)
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TOBB ETU Is a research, technology and applied sciences university. Its aim is 1o educate students entrepreneurially to
bacome business and research leaders of the future. Internationalization Is very central in the university's strategic goals.
Towards this goal TOBB ETU recruits internationally competent faculty with @ global world view, and are young, energetic
and ready to take new initiatives. 85 academic and teaching staff from 17 EU and non-EU countries have been employed
since 2004. Most faculty members have PhD degrees from international universities or have international research and
work experience. Due to this background, faculty members have strong research agendas, they publigh internationally,
participate in international research projects, This also affects students, there are many TOBB ETU graduates who now
study in graduate programs all over the world, or work for international companies.

TOBB ETU’s goal is to Increase the international cooperations in Erasmus and non-Erasmus pannerships qualitatively and
quantitatively. To achieve this goal, TOBB ETU strives to become an internationally well-known university by publicity,
international cocperations and by accreditations. For example, TOBB ETU Engineering School is in preparation for the last
one year for applying to ABET accreditation. All international cooperation activities and projects are supported, valued and
rewarded by the university.

TOBB ETU degree programs are regularly updated according 1o the recent developments and trends. New courses, new
degree programs, new departments are established on an ongoing basis to stay competitive. Research initiatives, such as
project proposals, project participation, establishing new graduate programs are highly vaksed and encouraged by the
university with strong support.

Originsl language [TR]

TOBS ETU , aragtirma, teknoloji ve uygulamal bilim Gniversitesi olup 6grencilerinin gelecegin i§ dunyas| ve araghirma
lidereri olarak yetigmesini hadeflemektedir. Uluslararasilagma aniversitenin en temel stratejilerinden birini olugturmaktadir,
TOBB ETO bu hedefler dogrultusunda yeni girigimierde bulunmaya hazir, geng, enerjik, global danya gérOglne sahip
uluslararass alanda galigmalar yapmig akademisyenleri ige almaktadir. 2004'ten bu yana 17 lkeden 85 akademisyen
Universitemizin kadrosuna katimighr. Akademisyenlerin gogunun doktora darecelerini yurtdigindaki Gniversitelerden almig
veya yuridiginda aragtirma ve ig tecrUbasine sahip olmalan nedenlyle uluslararas| yayinlar ve aragtirmalan bulunmaktadir.
TOBB ET( mezunlan da bu dogrultuda yurtdigindaki Oniversitelerde lisans Ustl galigmalarda bulunmakta veya uluslararas
sirketierde galigmaktadiriar.

TOBB ETU'nin bir dijer hedefi Erasmus ve Erasmus digindaki anlagmalan kalite ve say! olarak arttirmaktir. Bu nedente
TOBB ET0, uluslararas: alanda yayinlan ve akreditasyonlan ile biinen bir Universite olmak icin galigmaktadir,
Universitemiz Mihendisifik Fakultesi bu kapsamda son bir yildir ABET akreditasyonuna nazifanmaktadir TOBB ETU'deki
tum uluslararasi igbirlikleri faallyetler ve projeler destekienmekte ve sdlllendiriimektedir.

TOBB ETO, lisans ve lisansust programlarini son geligmelere ve ejllimlere gtre dizenli olarak gincellemektedir. Rekabe!
edebilecek yeni dersier, programiar ve polamler strekli agikimaktadir.
IP_@E Snerileri, projelere katilim, yeni bsiim kundmasi Universite tarafindan desteklenmekiedir.

Please explain the expected impact of your participation in the Programme on the modemisation of your
institution (for each of the 5 priorities of the Modernisation Agenda®) in terms of the policy objectives you intend
to achieve, (max. 3000 characters)

Original language [TR]
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Oniversitemizde Erasmus veé diger uluslararasi degisim programlan basanyla yuritiimekte olup hali hazirda mezun
sgrencilerin 9,15 bu programlardan faydalanmighir. TOBB ETU 2011 yihinda Erasmus faaliyetine katilan dfrenciiem
toplam &grenci sayisina oraninda 170 {iniversite arasinda, Ulusal Ajans raporlanna gore, 7. sirada bulunmaktadir.
Universitemizin blyUkIGF0 ve yas! dikkate alindiginda bu snemli bir bagandir.

TOBB ETU'de SCl-endekst yayinlar igin akademisyenler ek maag ile doslendiriimektedir. Ayrica her akademisyenin
aragtirma faaliyetlerinde kullanmak (zere kigisel aragtirma hibesi de pulunmaktadir. Kisisel Arastirma Hibesi ve yilik maag
artigl akademik gahgmalara ve idari i yUkine gore pelifenmekiedir.

ToBB ETU bjrencilerine zengin bir burs programi sunmaktadir. Baganl agrenciteri gekmek igin Geretsiz editim, aybik
yagam katki payl (ayda 2000 TL'ye kadar), ve {icretsiz olarak yurtlardan yararlanma qibi burslar sunuimaktadir. Meveut
agrencherin 3,50 kadan burs almaktadir. Ogrenciler kendileri aynimak |stemedikleri surecs niversiteden atiimamaktadiriar.

Programa katilim TOBB ETU'nGn uluslararasiiagmasing. g&rin(rGglnOn atmasina, tanima ve egitim lle araglirma
kapasitesinde kalitenin artmasina Kkatkida bulunmusgtur. ECTS ve uluslararasl akreditasyon caligmalan (ABET) ders
programiannda kredi ve ders ylkU pelidenmes! konusunda farkindaligin olugmasl, taninmanin ve mifredat programlannda
kafitenin artinimasini saglamigtir. Erasmus Staj programina katiim, daha fazla agrencinin yurtdigina gitmesini saglamig ve
poylece Orak Egitim programinin ulusitararasilagmasini artirmigtir. $imdi daha fazla Sfrencimiz, Avrupa ve ABD'de
bulunan Oniversitelere lisans (istd programiar pasvurmakia ve yurtdiginda caligan daha fazla mezunumuz bulunmaktadir.
Personelimizin Erasmus Programina katilimi uluslararasilagma, editim ve modermlesme hususlanndaki farkindahs
artturmigtir. Akademisyenlerin katilimi ise aragtirma igbirlikierl geligtirmede, uluslararas farkindaligin ve (niversitemizdeki
efitimin kalitesinin arttinimasinda etkili olmaktadir,

Hareketlilik programiarnna katihimi arirmak igin universitemiz Digiigkiler MUdodbgu'nd (DIM) kurmugtur. DI dgretim
ayeleri, idari personel ve tim agrencilerin programiara katilim, yonetim ve yirgime faaliyetlerinde (bagvury, yazigma, vb.)
gerekli destedi vermektedir. Bu, programiara katiimi pozitif bir gekilde etkilemektedir.

Translation language [EN]
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Our Erasmus program and other international exchange programs are run successfully and about 15% of graduates
participated in Erasmus mobility. TOBB ETU ranked 7th in terms of the percentage of graduated students attending
Erasmus mobility programs in 2011 according to National Agency reports and this does not include non-Erasmus exchange
programs. Considering the size and the age of the university, this is a very successful accomplishment in
internationalization among 170 plus Turkish universities.

TOBB ETU has a reward program for indexed journal publications of faculty, each publication is rewarded with a bonus to
the salary. All faculty is also rewarded with a personal research grant annually that can be used as a travel grant once a
year for conference publications and presentation or to buy computers and other equipment or material that can be used in
research. Personal research grants as well as annual salary increases are based on a performance system that is based
on merit and gives credit {o all academic and administrative work done by the staff.

TOBB ETU provides a generous scholarship program to its students. To attract successful students, full schotarship
including waived tuition fees, a monthly stipend (as much as 2000 TL a month), and free accommodation in dormitories are
offered. Currently about 50% of our students are offered some form of schekarships, Students are not expelled from the
university unless they choose to leave.

Participation in the Programme helps in improving the internationalization, visibility, recognition and overall the quality of
education and research at TOBB ETU. ECTS credit system along with intemnaticnal accreditation efforts (ABET) Increased
the level of awareness in assigning course loads and credits in all programs, improved the recognition and the quality of
curriculum of all programs. Erasmus Placement participation increased the internationalization of the Co-Op program by
sending more students to international enterprises and therefore exposing more students to the world arena in business,
education, research; there are now more students appyling graduate programs in European and US schools and there are
more graduates working abroad seeking better opportunities. Staff participation in Erasmus mobility programs improved the
staff awareness in intemationalization, education and modemization. Faculty participation in Erasmus mobility programs
increased research collaboration, international awareness and the quality of education at TOBB ETU.

To increase the participation in mobility programs, university established ERD department which helps faculty, staff and
students in the management and execution of programs and projects including application processes, papernwork, etc. This

positively affects the program participation with less workload on staff, student and faculty.

* COM (2011) 567 (http:iew-lex. europa. ewLexUnServLexUriServ.do Puni=COM:2011:0567.FIN:EN;PDF)
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E Endorsement of the application

i, the undersigned, legal representative of the aopiicant institution,
mmmemmmammmeswwmsmmemws/om kmwm: Al
stm be implemented on the basis of writfen agreevnets with van!y
agree fo the confent of the Erasmus Charter for Higher Education (ECHE] application outiined above and commit m,
institution to respect and observe these obligations; £

agree 1o the publication of the Erasmus Policy Statement by the European Commission

Place.: Ankars Narne. Prol. Dr. Given SAK  Dale (ddimmdyyyy). 14082013

[ / have read and accept the Privacy statsment

Original signature of the legal representative of the institution (as kdentiied in section A.2 abovs)

Original stamp or seal of the Institution
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